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Greetings
• Summit Rules of the Road

– Confidentiality
– Openness and Acceptance
– Breakouts and Facilitated Conversation (engage)
– Dialogue – not a lecture
– Bio breaks (ad hoc)
– Summary of Summit Document



Agenda

The VanAllen Group, Inc. – Confidential and Proprietary 3

Understand the Criticality

Build of Pile of Ideas and Observations (Collaboratively)

Pull and Tug on the Ideas (Taffy)

Wrap up with “Ah-has” 



Bottom Line
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Bottom Line
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Over 12,000 Corporate Jets registered in the 
United States

X 3 Pilots per aircraft = 

36,000 Business Aviation Pilots



Bottom Line
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Bottom Line
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Bottom Line
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Bottom Line
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Bottom Line
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Bottom Line
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Levers to Pull?
• What are the levers we can pull?

– Compensation
– Leadership Experience
– Quality of Life
– Professional Development
– Significance
– ???
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Fears
Identify your “fears” and concerns around human resource issues and aviation 

(today to 10 years)

Team Doolittle Team SHRM Team Crossfield
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Risk Management
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Risk Management



Risk Management
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Mandatory Retirement –The 
dialogue just started and now 

we need to change?
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Off the Table
Identify what you consider “off the table” – Not open to consideration.  The 
group doesn’t have to agree, but be prepared to explain differences in the 

group.

Team Aviators Team Techs Team People



The VanAllen Group, Inc. – Confidential and Proprietary 18

IF there were no rules
If there were no rules… What would you do?

Team Rogue Team Crazy Team Liability



The “Traditional” Levers
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• Leadership

• Quality of Life

• Compensation
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Success
Identify what has worked for you already and what else you are 

implementing.

Team Doolittle Team SHRM Team Crossfield
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Motivation



Compensation
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Compensation
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Compensation - Strategy
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• Blending Corporate Compensation Philosophy with 
Aviation Demands…

– Dynamic Compensation Change
• Salary Survey’s Delayed
• Credibility with Corporate Compensation Teams

– Corporate Strategy is in conflict with Aviation Needs
• Managing FTE Expense for downtown
• Aviation Teams often are expected to be Asset Limited
• Emergency Room or Factory Floor?



Compensation
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Fortune 500 Public 
Company

38%

Blend of High Net Worth 
Family/Individual and 

Privately Held Company
29%

Large Privately Held 
Company (revenues 

greater than $1 Billion)
23%

High Net Worth 
Family/Individual

6%

Government, State 
Institution, 
Education

4%



Compensation
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Sum of Total
Pilots

Heavy Aircraft = 12
Large Aircraft = 44
Super Midsize = 44
Midsize = 25
Light Jet = 12
Helicopter = 8
Turbo Prop = 6



Compensation
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Compensation
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Quality of Life
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• What is ”Appropriate Work”?
– Acceptable Pilot Workload?

• Hard Time Off?
• Standby Time?
• Ability to “Plan”

– Acceptable Technician Workload?
• Flexible work demands (Non-Exempt)
• Unpredictable work demands



Quality of Life
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How are you managing Quality of Life?



Benefits
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Benefits
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Professional Development
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What is Professional Development?
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Career Path



Career Path
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What is unique or different about the career 
path at your organization?



Leadership
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• Can I trust you?

• Do you have my best interests at heart?

• Do you know where I want to be?

• Will you tell me the truth?

• Do you and I understand the value I bring?

• Do I believe you have a vision for the future?



Crazy Ideas
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• Are you willing to have a shared workforce?

• Are you willing to pay for ab initio training?

• What if the max duration of an employee was 
36 months?

• Do all employees need to be employees of 
the company?



Action Steps
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What have you heard today that surprised you?



Action Steps
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What are you going to do differently?



Action Steps
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What do you want to communicate to your 
corporate senior leadership team?



Action Steps
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What does your Aviation Team need to hear?



Action Steps
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What does your Executive in charge of Aviation 

need to understand?



Action Steps
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What does your Aviation Team need to hear?



Closing Thoughts?

Thank You!

DECEMBER 13TH, 2017
CONFIDENTIAL AND PROPRIETARY
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